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1. Project Objectives 

      To tie in with the Executive Yuan's "International Commercial Port Future Development and 

Construction Plan (2017-2021)" as well as Keelung City's "City Port Renewal Standards Project", 

and to improve the aging facilities of the seized goods warehouse on West Coast Pier 16, a 

multifunctional warehouse and joint inquiry management center will be constructed. This shall allow 

Customs to store seized smuggled goods, preserve evidence and fully implement inspection policy. 

In response to the planning and development of Keelung West Coast Pier 16, the new development 

and adjusting function of the port terminal is in line with public interest. 
 

2. Implementation Content 

A. Formulate bidding documents, conduct the commissioning of the planning and design supervision, 

procure labor services, and entrust the architect to carry out engineering planning and supervision. 
B. Submit design drawings for review and application for a building license. 
C. Handle project bidding and delivery. 
D. Relocate the Warehouse Division from the original seized goods warehouse on West Coast Pier 

16 to the new front warehouse of the Keelung Ports Corporation. 
E. Handle construction supervision, performance management, acceptance of construction and 

obtaining licenses. 
F. Relocate the Warehouse Division from the new front warehouse of the Keelung Ports Corporation 

to the new seized goods warehouse on West Coast Pier 16. 
 

3. Expected Benefits 

A. Improve the efficiency of seized goods storage space 
  Resolve issues of the West Cost Pier 16 seized goods warehouse, such as aging structure and 

corrosion of the ceiling, so that the storage space can be used more efficiently when storing 

seized smuggled goods. 

B. Build a multi-functional seized goods warehouse 

  In line with the national policy guidelines, Customs is fully committed to investigating high-risk 

items such as drugs, focusing on security risk management and control and close cooperation 

with investigation agencies to enhance the efficiency of investigations. This is one aspect that the 

seized goods warehouse wishes to strengthen. 

C. Improve work efficiency and safety management 

  Improvements in hardware facilities help to increase the efficiency of operations and reduce 

operational risks. In the safety management section, the new West Coast Pier 16 seized goods 

warehouse has a strict monitoring and management system to ensure the safety of the seized 

goods and reduce the risk of theft. 

D. Improve administrative efficiency and maintain the image of the organization 

  The project enhances the quality of Customs services for the people, creates a high-performance 

storage environment for seized goods, and thereby enhances the public's sense of trust in 

governance and maintain the image of the administration. 


